
Feb 2005

ICT Strategy 

published agreeing 

the need to replace 

CIS.

Nov 2008

Final Business Case 

(Version 5) 

Sep 2011

CC Mark Rowley 

leaves

Nov 2012

PCC Kevin Hurley 

elected and 

informed of 

problems by CC

Jun 2013

PCC agrees 

Niche 

business case

Original proposed rollout period

Jun 2014

Auditors 

report 

published

SIREN ICT Project Timeline

Mark Rowley Ian Dyson Craig DenholmSRO: 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

May 2009

Contract signed

Feb 2012

CC Lynne 

Owens joins 

April 2013

PCC formally 

terminates 

project & 

confirms 

audit to be 

undertaken

March 2008

Mark Rowley 

becomes 

temporary CC

Sep 2012

CC informs SPA 

of SIREN 

implementation 

difficulties

June 2010

SAS acquired 

Memex

Nov 2013

Niche 

rollout 

commences

Mark Rowley Ian Dyson Craig DenholmSRO: 

Dec 2012

PCC asks DPCC 

to review 

SIREN project
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